
***Note:  Transportation Program has been moved to Department of Transportation for FY 2004.
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DEPARTMENT OF HOUSING AND HUMAN CONCERNS

Mission Statement:

Department Goals:

1.

2.

3.

4.

5.

6.

Initiate, coordinate, implement and/or support programs and services which promote and facilitate the general well-being of the community.

Initiate, coordinate, implement and/or support programs and services which promote and facilitate the healthy growth and development of
children and youth.

Support a coordinated continuum of harm reduction services, which will provide alcohol and/or substance abuse education, prevention, 
intervention, treatment and/or integration of programs and services for youths and adults.

Provide programs and services to support the elderly live active, productive and reasonably healthy lives.

Assist low and moderate income households with their housing needs.

To support and empower our community to reach its fullest potential for personal well-being and self-reliance.

Support an animal management program which will contribute to the prevention of cruel and/or inhumane treatment of animals and provide
shelter and treatment for old, homeless, abandoned, sick or injured animals.

Department Summary
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DEPARTMENT OF HOUSING AND HUMAN CONCERNS

Department Revenues and Expenditures:

General Bond Federal State Lapsed Park Grant Total
Fund Fund Funds Funds Bond Assessment Revenue

Revenues

$ 10,569,689 $ 418,793 $ 0 $ 0 $ 411,207 $ 0 $ 17,360,523 $ 28,760,212

Expenditures

Administration $ 356,810 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 356,810
Housing 353,086 0 0 0 0 0 14,478,068 14,831,154
Human Concerns 8,947,293 0 0 0 0 0 2,882,455 11,829,748
Animal Management 912,500 0 0 0 0 0 0 912,500
CIP 0 418,793 0 0 411,207 0 0 830,000

$ 10,569,689 $ 418,793 $ 0 $ 0 $ 411,207 $ 0 $ 17,360,523 $ 28,760,212

Department Summary

Total Revenues

Total Expenditures
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DEPARTMENT OF HOUSING AND HUMAN CONCERNS

$   
$   
$   112.9

61.5
51.4Grant Revenue:

Department Summary

General Fund:

FY 2004 Budget by Program

TOTAL BUDGET:

General Fund E/P:
Grant Revenue E/P:
TOTAL EQUIVALENT PERSONNEL:

10,569,689
17,360,523
27,930,212

Animal Management 
$912,500

Housing  5.0 E/P  $353,086

Administration  6.0 E/P 
$356,810

Human Concerns  50.5 E/P 
$8,947,293

Grant Revenues  51.4 E/P 
$17,360,523

I ncludes:
Grants Review Committee
Commission on Culture and the Arts
Council on Aging
Commission on Children and Youth
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DEPARTMENT OF HOUSING AND HUMAN CONCERNS

Program Description:

Administration directs and oversees all Department programs and provides personnel, budget and management services.

Program Resources - General Fund:

FY 2000 FY 2002 FY 2002 FY 2003 FY 2004
Actual Actual Actual Appropriation Request Expansion Total

6.0 6.0 6.0 6.0 6.0 0.0 6.0

$ 272,760 $ 281,026 $ 298,614 $ 313,376 $ 313,376 $ 0 $ 313,376
30,163 28,970 42,219 45,720 43,434 0 43,434
21,030 14,274 1,500 0 0 0 0

$ 323,953 $ 324,270 $ 342,333 $ 359,096 $ 356,810 $ 0 $ 356,810

Program Highlights:

Administration

The Director’s Office of the Department of Housing and Human Concerns successfully administered and directed the Department’s total budget of $29,643,136 of
which $14,224,528 consisted of General Funds and $15,418,608 of Grant Revenue monies. Fifty one (51) personnel are funded from the General Fund and forty-
four (44) personnel are funded from Grant Revenue monies.

Salaries and Wages
Operations
Equipment
Program Total

Expense Type
Equivalent Personnel E/P
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DEPARTMENT OF HOUSING AND HUMAN CONCERNS

Program Description:

Program Goals and Activities:

Y *8,408,035

Y *4,965,957

Y

Y

Y

Arrange for case management 
services under the Section 8 
Family Self-Sufficiency Program.

Provide security deposit loans to 
eligible households participating in 
the Section 8 Housing Choice 
Voucher and Welfare-to-Work 
Voucher Programs.

25 households receive security 
deposit loan

Project-base rent subsidy 
vouchers under the Section 8 
Housing Choice Voucher Program.

50 households receive project-
based vouchers.

Included in Section 
8 Housing Choice 
Voucher and 
Welfare-to-Work 
Programs

Included in Section 
8 Housing Choice 
Voucher and 
Welfare-to-Work 
Programs

GOAL 1 Assist low and moderate income households with their housing needs.
Completion Date June 30, 2004

Housing

The Housing program strives to provide affordable housing for low income families and persons with special needs by creating partnerships to develop new units,
ensuring compliance with affordable housing conditions, providing tenant based rental assistance and overseeing the management of County-owned rental
housing projects.

Grant 
Funded

Grant         
Amount

Housing

Objective of Activity Division FY 2004 Activity Activity Output

$919 households receive rent 
subsidy*
* Includes security deposit,  project based 
rent subsidy voucher, and home ownership 
program households.

$

Administer the Section 8 Housing 
Choice Voucher Program and 
provide rent subsidy to eligible 
families.

Provide financial assistance to low-
income households in paying for their 
rental housing expenses.

Administer the Section 8 Welfare-
to-Work Program and provide rent 
subsidy to eligible households who 
are transitioning off welfare.

545 households receive rent 
subsidy*
* Includes Section 8 Family Self-Sufficiency 
Program households.

30 households receive case 
management services. 

Included in Section 
8 Housing Choice 
Voucher and 
Welfare-to-Work 
Programs
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DEPARTMENT OF HOUSING AND HUMAN CONCERNS

Program Goals and Activities (Continued):

Y *250,000

Y

Y 750,000

489,900

N

Y 2,000

N  Assist in preparing applications for 
a loan and/or grant under the U.S. 
Department of Agriculture's 
Section 504 housing program to 
rehabilitate housing units to meet 
safety and health standards.

Inform residents of Maui County of their 
rights under the Federal Fair Housing 
laws and the Residential Landlord-
Tenant Code for the State of Hawaii.

Housing

Provide technical assistance to eligible 
low-income households in securing 
funding to rehabilitate their substandard 
owner-occupied housing unit.

5 low income homeowners 
secure housing rehabilitation 
loans and/or grants

 Housing

Objective of Activity Division

Sponsor Fair Housing/Landlord-
Tenant Code Workshop.

$1 workshop held
40 residents attend workshops

Assist developer(s) to secure 
County approval to develop 
affordable housing units pursuant 
to Section 201G-118, Hawaii 
Revised Statutes.

50 affordable housing units 
approved for development

Provide technical and/or financial 
assistance in the development of low 
and moderate income housing.

$

$

Develop and implement a home 
ownership program under the 
Section 8 Housing Choice 
Voucher Program.

5 households receive down 
payment or mortgage payment 
assistance.

40 rental housing units 
developed

Award and manage HOME 
Investment Partnerships Program 
grant and Economic Development 
Initiatives-Special Project grant to 
develop special needs and/or low 
income rental housing units.

Housing

Included in Section 
8 Housing Choice 
Voucher and 
Welfare-to-Work 
Programs

Award and manage HOME 
Investment Partnership Program 
grant to provide low interest loans 
for down payment and/or closing 
expenses under a First Time 
Buyers Assistance Program.

15 eligible households receive 
loans

$Housing

FY 2004 Activity Activity Output Grant 
Funded

Grant         
Amount

Housing

Provide home buyer assistance to low 
and moderate income households.
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DEPARTMENT OF HOUSING AND HUMAN CONCERNS

Program Goals and Activities (Continued):

Y 1,600,000

Y 600,000

N

N

Program Resources - General Fund:

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
Actual Actual Actual Appropriation Request Expansion Total

8.0 6.0 5.0 5.0 5.0 0.0 5.0

$ 266,753 $ 264,147 $ 232,540 $ 245,180 $ 246,973 $ 0 $ 246,973
9,136 13,668 6,713 16,435 106,113 0 106,113
1,392 1,660 1,206 0 0 0 0

$ 277,281 $ 279,475 $ 240,459 $ 261,615 $ 353,086 $ 0 $ 353,086

Support programs and services which 
provide shelter to the homeless and/or 
prevent homelessness.

850 homeless sheltered

Award and manage grant(s) to 
provide funds for emergency rent 
payment, security deposit, utilities, 
etc. to prevent homelessness.

Award and manage grant(s) to 
support emergency and 
transitional shelter for the 
homeless.

Award and manage HOME 
Investment Partnerships Program 
grant to construct long-term rental 
housing units at the West Maui 
Community Resource Center.

20 long-term rental housing 
units constructed

$

Expense Type

Housing

Salaries and Wages
Operations
Equipment
Program Total

Award and manage Economic 
Development Initiatives-Special 
Projects grant to construct a 
resource center building; 
emergency, transitional and long-
term housing units at the West 
Maui Community Resource 
Center.

Resource center constructed to 
include:

- 30 long-term rental housing 

400 households assisted
  units

$

- 32 transitional housing units
  housing units
- 16 emergency transitional
- 42 emergency beds

Equivalent Personnel E/P

Housing

Objective of Activity Division FY 2004 Activity Activity Output Grant 
Funded

Grant         
Amount
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DEPARTMENT OF HOUSING AND HUMAN CONCERNS

Program Resources - Grant Revenue:

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
Actual Actual Actual Appropriation Request Expansion Total

9.0 16.0 16.0 22.0 22.0 0.0 22.0

$ 308,598 $ 531,298 $ 505,359 $ 647,760 $ 703,092 $ 0 $ 703,092
6,718,443 7,390,741 10,049,780 12,097,909 13,774,976 0 13,774,976

27,419 0 0 0 0 0 0
$ 7,054,460 $ 7,922,039 $ 10,555,139 $ 12,745,669 $ 14,478,068 $ 0 $ 14,478,068

Program Highlights:

To eliminate the duplication of services in the administration of the Section 8 Program, the housing agencies of the counties of Maui, Hawaii, and Kauai and the 
Housing and Community Development Corporation of Hawaii (HCDCH) agreed to pursue the transfer of HCDCH's neighbor island Section 8 vouchers to the 
counties of Maui, Hawaii and Kauai.  With the consent of the governing body of all four jurisdictions, a formal request to transfer the vouchers was submitted to 
the U.S. Department of Housing and Urban Development (HUD).  On June 28, 2002, HUD approved the transfer of the Section 8 vouchers and formally amended 
its Annual Contributions Contract with each jurisdiction on September 9, 2002.  The transfer of vouchers was effective July 1, 2002 and resulted in the County of 
Maui receiving 127 Section 8 Housing Choice vouchers (85 under lease) and 175 Section 8 Welfare-To-Work vouchers (none under lease) from HCDCH.  This 
transfer of vouchers increased the County's annual budget authority for the Section 8 Program by $2,635,011.

Operations 

Housing

To promote Fair Housing in the County of Maui, the Department of Housing and Human Concerns, Hawaii Civil Rights Commission, Housing and Community 
Development Corporation of Hawaii and the U.S. Department of Housing and Urban Development sponsored a Fair Housing/Landlord-Tenant Code workshop at 
the Maui Community College.  Presenters from the State Department of Commerce and Consumer Affairs, Hawaii Humane Society, Catholic Charities Elderly 
Services and the Legal Aid Society of Hawaii also participated in the workshop.

The Housing Division's Section 8 Program staff was selected as the County's first "Team of the Year" for its outstanding work.

Prepared three sets of the County's 2002 Affordable Housing Guidelines.  The guidelines were based on (1) HUD's 2002 median annual income for the County of 
Maui (2) 1997 Hawaii Housing Policy Study Update's median annual incomes for the islands of Maui, Lanai and Molokai and 93) 1999 Human Needs Assessment 
Survey's median annual income for the islands of Maui, Lanai and Molokai and the district of Haiku/Hana.

Salaries and Wages

Equipment
Program Total

Equivalent Personnel E/P
Expense Type

To ensure compliance with the requirements of the HOME Program, inspected 40 units at the Hale Makana O Waiale Project, 10 units at the Kahookamamalu 
Rental Project and 3 units at The Maui Farms Project.  In addition, reviewed 40 tenant files at the Hale Makana O Waiale Project and 10 tenant files at the 
Kahookamamalu Rental Project.

In partnership with the County of Hawaii, County of Kauai, City and County of Honolulu, Housing and Community Development Corporation of Hawaii and the 
Department of Hawaiian Home Lands, finalized the Request For Proposal (RFP) document for the 2002 Hawaii Housing Policy Study Update survey and report.  
The RFP has been published and the project is scheduled for completion in early 2003.
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DEPARTMENT OF HOUSING AND HUMAN CONCERNS

FY 2002 FY 2003 FY 2003
Actual Estimate 1st Qtr

Number of affordable rental units developed in partnerships for households 30 n/a n/a
at or below 60% of County's median income

Number of affordable special needs housing units developed in partnership 105 n/a n/a
Number of affordable ownership units developed in partnership for 195 n/a n/a

households:
1) at or below 80% (for multi-family units) or 2) at or below 100% (for 
    single family units) of County's median income

Number of households receiving loans for down payment and/or n/a 19 5
closing expenses under a First Time Buyers Assistance Program

Number of special needs and/or low income rental housing units n/a 40 0
developed.

Number of affordable housing units approved for development pursuant n/a 50 0
to Section 201G-118, Hawaii Revised Statutes

Number of Fair Housing/Landlord-Tenant Code workshops held n/a 2 1
Number of residents that attended Fair Housing/Landlord-Tenant n/a 40 33

workshops
Identify existing impediments to Fair Housing in Maui County n/a 100% 100%
Number of low income homeowners receiving housing rehabilitation n/a 5 4

loans and grants
Number of long-term rental housing units constructed n/a 10 0
Construction of a resource center building; emergency, transitional and n/a 100% 0

long-term housing units at West Maui Community Resource Center
Number of households receiving funds for emergency rent payment, n/a 400 0

security deposit, utilities, etc. to prevent homelessness
Number of homeless receiving emergency and transitional shelter n/a 850 0

Section 8 Housing Assistance Payments Program:
Number of families who received rental assistance 1,180 957 857
Number of re-certification cases processed (complete one month prior 568 n/a n/a
   to re-certification date)
Number of "new" and "move" cases processed and assisted (within 5 618 n/a n/a
   working days of receipt of verification documents and unit approval)
Number of families receiving rent subsidy who are transitioning off n/a 480 492
   welfare
Number of families receiving case management services n/a 30 14

Performance Measures:

Housing
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DEPARTMENT OF HOUSING AND HUMAN CONCERNS

FY 2002 FY 2003 FY 2003
Actual Estimate 1st Qtr

Number of households receiving security deposit loans n/a 25 0
Number of households receiving project-based rent subsidy vouchers n/a 50 0
Number of households receiving down payment or mortgage payment n/a 2 0
   assistance under Section 8 Choice Voucher Program

Housing

Performance Measures (Continued):
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DEPARTMENT OF HOUSING AND HUMAN CONCERNS

Program Description:

Program Goals and Activities:

Completion Date June 30, 2004

Human Concerns

Objective of Activity

N35 new providers recruited and  
trained

Award and monitor grant(s) to 
recruit and train new childcare 
providers.

N

35 children served

Enable low and moderate income 
families to afford early 
childcare/education services.

FY 2004 Activity Activity Output Grant 
Funded

N

N

180 children served

Division

Early 
Childhood 
Resource 

Coordinator

Increase the availability of early childcare 
providers in the County of Maui.

Early 
Childhood 
Resource 

Coordinator

Goal 2 Initiate, coordinate, implement and/or support programs and services which promote and facilitate the healthy 
growth and development of children and youth.

The objectives of the Human Concerns program are met through a combination of direct service activities, grants to non-profit organizations, and a variety of
community partnerships. Elderly, children and youth, homeless, substance abuse, health, literacy, family violence, and a wide range of other human service
needs and concerns are addressed primarily through grants to non-profits. Certain elderly services are provided, however, through direct service activities of the
Department's Kaunoa Senior Services and its Office on Aging divisions. Grants to support culture and arts activities are also awarded to non-profits through the
County's Community Partnership Grant Program which is administered by the Department's Grant Management division. Through its Immigrant Services division,
the Department also assists immigrants with issues of acculturation and assimilation as well as immigration related concerns.  

Grant         
Amount

Award and monitor grant to 
provide pre-school services for 
children on Lana'i.

20 children servedAward and monitor grant to 
provide childcare subsidy to 
children of "gap group" families 
who do not qualify for other 
childcare assistance.

Award and monitor grants to 
provide extended day/after school 
and summer Head Start services 
to children of low income families.

9-12



DEPARTMENT OF HOUSING AND HUMAN CONCERNS

Program Goals and Activities (Continued):

125,000

Provide technical assistance to 
center-based and family childcare 
providers working toward 
accreditation or re-accreditation.

15 center-based or family 
childcare programs licensed.

Provide technical assistance to 
center-based and family childcare 
providers working towards 
program improvements and/or 
licensure.

5 licensed center-based or 
family childcare programs 
accredited/re-accredited.

N

Provide information and 
workshops to family childcare 
providers and center-based staff.

Enhance opportunities for school 
success.

Early 
Childhood 
Resource 

Coordinator

Y215 children servedProvide grant writing, curriculum & 
program development and other 
technical assistance to offer pre-
kindergarten readiness programs.

Provide counseling, information 
and referral services to families of 
young children about early 
childcare/education options.

300 individuals served

250 families served

$

N

Y

N

N

Division

N

Provide workshops and other 
learning activities to families of 
young children about early 
childhood issues.

50 informal family childcare 
providers served.

75 children impacted.

Write grant, award and monitor 
grant to provide training and 
support to informal childcare 
providers.  Also provide curriculum 
and program development 
services and other technical 
assistance to grantee in the 
implementation of the program.

Early 
Childhood 
Resource 

Coordinator

Objective of Activity

75 providers and teachers 
served

Human Concerns

FY 2004 Activity Activity Output Grant 
Funded

Grant         
Amount

Increase the quality of early childhood 
programs and services in Maui County.

Early 
Childhood 
Resource 

Coordinator

Increase awareness about available 
early childcare/education resources and 
the importance of the early childhood 
years.

9-13



DEPARTMENT OF HOUSING AND HUMAN CONCERNS

Program Goals and Activities (Continued):

N

Award and monitor grants for 
youth center programs.

3,160  youth members enrolled

440 at-risk youth served

N

Award and monitor grants which 
provide positive interventions to at-
risk youth.

Grants 
Management

N

N

Support programs and services which 
provide opportunities for positive youth 
development.

10,500 youth servedAward and monitor grants which 
provide culture and arts 
experiences for children.
Award and monitor grants for 
other youth development 
programs and services.

650 youth served

N

Facilitate the assimilation of immigrant 
youth as positive members of their new 
community.

Immigrant 
Services

25 immigrant youth enrolled in 
youth center programs

50 immigrant youth and/or their 
families served

Establish and fill an Immigrant 
Community Facilitator position to 
network and partner with the 
schools, youth service providers, 
Police and other community 
organizations; identify, outreach to 
and assist immigrant youth and 
their families, especially immigrant 
youth experiencing difficulties in 
school and/or with the Police, 
learn about and access services 
which will facilitate the youth's 
successful acculturation.

Award and monitor a grant for a 
pilot project to encourage and 
facilitate participation of immigrant 
youth in youth center programs.

N

Human Concerns

Objective of Activity Division FY 2004 Activity Activity Output Grant 
Funded

Grant         
Amount
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DEPARTMENT OF HOUSING AND HUMAN CONCERNS

Program Goals and Activities (Continued):

N

N

N

N

N

FY 2004 Activity Activity Output

400 individuals served

Grant 
Funded

Grant         
Amount

Completion Date June 30, 2004

Support a coordinated continuum of harm reduction services, which will provide alcohol and/or substance abuse 
education, prevention, intervention, treatment and/or integration of programs and services for youth and adults.

Human Concerns

Goal 3

150 individuals served

Support programs/activities for 
prevention of alcohol/substance abuse, 
to increase public awareness about 
services/resources available to treat 
alcohol and drug addiction and to 
provide program/services to assist those 
in recovery.

Director's 
Office

Objective of Activity Division

4 public awareness/education 
activities conducted

Award and monitor grant(s) to the 
Maui Drug Court and other entities 
to provide treatment services as 
alternatives to incarceration.

Award and monitor grant(s) to 
enhance prevention and public 
awareness of activities, and 
provide ancillary services for 
persons in addiction recovery.

150 individuals served

Director's 
Office

1,150 individuals servedSupport programs/activities to provide 
intervention, treatment and/or re-
integration services for individuals 
dependent on alcohol and other harmful 
substances.

Director's 
Office

Support continuing education 
programs/activities to assist alcohol and 
substance abuse treatment providers 
and keep current on other issues dealing 
with alcohol and substance abuse.

Grants Award and monitor grant(s) to 
establish and support partnerships 
between employers and alcohol 
and substance abuse service 
providers.

Business partnership 
committee established

Award and monitor grant(s) to 
coordinate and/or provide 
continuing education opportunities 
on new treatment strategies and 
other topics relating to alcohol and 
substance abuse.

4 continuing education 
opportunities offered

Management
Support programs/activities to assist and 
support employers deal with alcohol and 
substance abuse issues impacting their 
work environment.

2 business outreach/ 
partnership activities conducted

Award and monitor grant(s) to 
coordinate and/or provide substance 

abuse prevention, residential and 
outpatient treatment and other 

services 

Support programs/activities to provide 
alternatives to incarceration for alcohol 
and/or substance abuse related 
offenses.

Director's 
Office
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DEPARTMENT OF HOUSING AND HUMAN CONCERNS

Program Goals and Activities (Continued):

N

Human Concerns

Office on 
Aging

Conduct information and 
assessment services including 
outreach, assessment, service 
planning and/or referral activities.

Activity Output

10,000 total contacts

Grant 
Funded

Goal 4 Provide programs and services to support the elderly live active, productive and reasonably healthy lives.

Y

N

300 elderly assisted

54,000 - IIIB
 6,400 - IIIE

Division FY 2004 Activity

Completion Date June 30, 2004

Objective of Activity

2,500 elderly assisted

1,500 units of legal service
3,500 circulation
42,000 newsletters distributed

Sponsor a series of county-wide 
events to raise public awareness 
of existing community resources 
for the elderly and to promote 
networking among senior service 
providers (e.g. Senior Fair, 
workshops, seminars and other 
group presentations).
Publish a monthly newsletter for 
the elderly.
Fund and manage contract(s) for 
agency(ies) to deliver legal 
services (advocacy, counseling, 
education, etc.) to the elderly.

Office on 
Aging

Enable elderly to access information on 
aging issues, resources and services 
empowering them to make informed 
decisions and maintain independent 
living.

Kaunoa Sr. 
Services

$

$

210,000

Grant         
Amount

Encourage and support collaboration 
and partnerships among alcohol and 
substance abuse service providers and 
other community groups dealing with 
issues of alcohol and substance abuse.

Award and monitor grant to 
provide coordination services to 
Ice Breakers Coalition.

1 public forum/community 
education activity conducted by 
members of the Ice Breakers 
Committee

DivisionObjective of Activity

Management
Grants

FY 2004 Activity Grant         
Amount

Grant 
Funded

Activity Output

N

Prepare a 5 year Alcohol and 
Substance Abuse Strategic 
Plan for Maui County

Y

15,000 total attendees

9-16



DEPARTMENT OF HOUSING AND HUMAN CONCERNS

Program Goals and Activities (Continued):

Y 339,802
N

Y 156,650
N

75,000

Y 22,000

Y 95,000

Y 200,000

Y 54,000
N

     (7,200 - other funded)
16,000 total trips

$

Activity Output Grant 
Funded

Grant         
Amount

Human Concerns

     (8,800 - County funded)

500 elderly served

80,000 home delivered meals

650 elderly served
($80,500 from 
Kupuna Care)

     (44,800 - County funded)
$     (35,200 - other funded)

110 elderly served

Y4,500 total hours of 
housekeeping/homemaker 
service

$

1,200 hours of chore service $

110 elderly served

     (49,500 - County funded)
$

4,200 total leisure activities
(seminars, classes, workshops)

     (5,500 - other funded)
55,000 elderly participants

1,700 units of service

Offer a wide spectrum of leisure 
programs and activities which 
promote continued learning and 
active lifestyles.

Kaunoa Senior 
Services

Office on 
Aging

FY 2004 Activity

Deliver nutritionally balanced 
meals to the frail and homebound 
elderly (home delivered meals).

 Kaunoa 
Senior 

Services

Objective of Activity Division

8,000 units of service

120 elderly assisted

100 elderly assisted

($127,772 from 
Kupuna Care GR)

$

$

Fund and manage contract(s) to 
provide personal care services to 
frail and homebound elderly.

Fund and manage contract(s) to 
provide case management 
services to severely frail and 
homebound elderly.

Assist frail and homebound elderly 
maintain independent living and 
avoid/delay institutionalization

Provide one-on-one transportation 
assistance to elderly with mobility 
impairments/limitations to 
essential services.

Fund and manage contract(s) to 
provide chore services to elderly 
requiring assistance with heavy 
household cleaning and yard work.

Fund and manage contract(s) to 
provide housekeeping/ 
homemaking services to elderly 
requiring assistance with house-
keeping tasks.

Assist frail and homebound elderly to 
maintain independent living and 
avoid/delay institutionalization.

Encourage and support elderly to 
maintain active, productive, healthy and 
fulfilling lives.
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DEPARTMENT OF HOUSING AND HUMAN CONCERNS

Program Goals and Activities (Continued):

Y 297,000
N

N

Y 99,000

Y 65,000

Y 60,402
N

N

Encourage and support volunteerism 
and community service by the elderly.

Kaunoa Senior 
Services

90,000 total hours of volunteer 
service
     (27,900 - other funded) $
     (62,100 - County funded)
825 elderly volunteers
3 recognition events held
500 RSVP attendees

1,100 elderly served
     (52,700 - County funded)

700 total sessions

85,000 total congregate meals 
served

Sponsor annual recognition events 
to recognize and thank RSVP 
volunteers for their volunteer 
contributions.

15,000 total elderly participants

$     (32,300 - other funded)

Provide elderly participants at the 
16 Congregate Dining sites, 
programs/activities that promote 
continued learning/development 
and contributions to the 
community.

 

Provide opportunities for seniors to 
perform volunteer service (aka 
RSVP) in a wide variety of public 
and private community service 
organizations.

Kaunoa Senior 
Services

Encourage and support elderly to 
maintain active, productive, healthy and 
fulfilling lives.

Fund and manage contract(s) to 
provide information, training and 
counseling to caregivers of the frail 
elderly.

Provide support to caregivers preventing 
or delaying institutionalization of the 
elderly.

Office on 
Aging

$

Provide nutritionally balanced 
meals at 16 Congregate Dining 
sites at various locations 
throughout the County.

1,800 days of respite providedFund and manage contract(s) to 
provide adult daycare services for 
elderly requiring close supervision 
and assistance due to cognitive 
and/or physical disabilities.

6,500 total units of services

$

Human Concerns

Objective of Activity Division FY 2004 Activity Activity Output Grant 
Funded

Grant         
Amount
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DEPARTMENT OF HOUSING AND HUMAN CONCERNS

Program Goals and Activities (Continued):

N

N

N

N

N

N

Goal 5

Completion Date

Grant         
Amount

Human Concerns

Support private non-profit organizations 
to address varied human/social service 
needs of the community not addressed 
by other departmental goals.

Process, monitor and evaluate 
grant awards to provide mental 
health and other disability 
treatment, support and public 
awareness/education services.

2,830 individuals servedProcess, monitor and evaluate 
grant awards to provide shelter, 
outreach, counseling and other 
supportive services to the 
homeless and/or individuals at-risk 
of becoming homeless.

2,680 individuals served

Process, monitor and evaluate 
grant awards to provide hunger 
relief services.
Process, monitor and evaluate 
grant awards to provide culture 
and arts programs/activities and 
education.

10,500 individuals served

Process, monitor and evaluate 
grant awards to provide health and 
wellness programs/activities and 
public awareness/education 
services.

8,000 individuals served

Process, monitor and evaluate 
grant awards to provide 
emergency shelter and other 
supportive services to victims of 
domestic violence and prevention 
education/public awareness 
services.

Grant 
Funded

5,500 individuals served

Objective of Activity Division FY 2004 Activity Activity Output

Grants 
Management

1.5 million pounds of food 

June 30, 2004

Initiate, coordinate, implement and/or support programs and services which promote and facilitate the general well-
being of the community.
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Program Goals and Activities (Continued):

N

N

N

N

Coordinate and/or provide training 
and technical assistance to 
grantees.

30% of grantee agencies 
served

4,080 individuals served

Establish and fill an Immigrant 
Community Facilitator position to 
develop and support a cadre of 
trained volunteers to assist other 
immigrants with varied 
acculturation needs and issues; 
provide specialized intervention 
services to the Police and other 
community groups serving 
immigrants; and establish 
partnerships with community 
groups to address the needs and 
issues of the immigrant 
community.

20 volunteers recruited and 
trained

Process, monitor and evaluate 
grant awards to provide literacy 
training and alternative education 
services.

350 individuals served

200 individual immigrants 
and/or families assisted by 
trained volunteers

15 inter-agency partnership 
agreements established

Support private non-profit organizations 
to address varied human/social service 
needs of the community not addressed 
by other departmental goals.

Grants 
Management

Human Concerns

Objective of Activity Division FY 2004 Activity Activity Output Grant 
Funded

Grant         
Amount

Process, monitor and evaluate 
grant awards to provide mediation 
and conflict resolution services 
and education

Grants 
Services

Immigrant 
Services

Assist immigrants and/or their families 
overcome barriers to their successful 
acculturation, social integration and 
development as contributing members of 
the community whether it be legal, 
economic, social, familial and/or 
educational issues.

Provide technical assistance to grantees 
in areas of grant management, board 
development and leadership, fiscal and 
program administration, and other skills 
necessary to ensure appropriate and 
effective use of grant resources and 
develop organizational capacity and self-
sufficiency.
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DEPARTMENT OF HOUSING AND HUMAN CONCERNS

Program Goals and Activities (Continued):

N

N

N

NEstablish a clearing house for 
volunteer information and 
opportunities throughout the 
community.

Web-based data bank of 
volunteer opportunities 
established

4 service projects

Provide citizenship information 
and application assistance to 
eligible resident aliens seeking to 
obtain U.S. citizenship.

350 individuals served

Immigrant 
Services

Center
Plan, coordinate and implement 
volunteer community service 
projects. 350 individuals mobilized to 

provide volunteer service

500 individuals served

Grant 
Funded

Grant         
Amount

Provide information, referral, 
access, advocacy, translation and 
other acculturation support 
services to immigrants and/or their 
families to address/resolve a wide 
range of personal and social 
issues/concerns/interests.

FY 2004 Activity Activity Output

Assist immigrants and/or their families 
overcome barriers to their successful 
acculturation, social integration and 
development as contributing members of 
the community whether it be legal, 
economic, social, familial and/or 
educational issues.

Objective of Activity Division

Human Concerns

Encourage and provide opportunities for 
citizens and groups to participate in 
volunteer service which solve community 
concerns/problems.

Volunteer

20 community groups 
contracted and mobilized a 
volunteer resources

9-21



DEPARTMENT OF HOUSING AND HUMAN CONCERNS

Program Goals and Activities (Continued):

N

Y

N

N

Program Resources - General Fund:

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
Actual Actual Actual Appropriation Request Expansion Total
39.0 39.0 41.5 43.0 50.5 0.0 50.5

$ 1,282,091 $ 1,303,845 $ 1,474,171 $ 1,653,904 $ 1,677,195 $ 0 $ 1,677,195
5,424,136 5,428,734 7,969,791 7,030,928 7,270,098 0 7,270,098

17,086 11,008 43,013 34,800 0 0 0
$ 6,723,313 $ 6,743,587 $ 9,486,975 $ 8,719,632 $ 8,947,293 $ 0 $ 8,947,293

Program Resources - Grant Revenue:

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
Actual Actual Actual Appropriation Request Expansion Total
28.8 27.8 28.1 28.1 27.9 1.5 29.4

$ 669,886 $ 730,998 $ 753,213 $ 804,953 $ 788,173 $ 23,116 $ 811,289
1,297,589 1,661,980 1,386,041 1,867,986 2,028,648 0 2,028,648

22,451 27,000 292 0 42,518 0 42,518
$ 1,989,926 $ 2,419,978 $ 2,139,546 $ 2,672,939 $ 2,859,339 $ 23,116 $ 2,882,455

  activities and/or to promote

- 1 news release per quarter to
  publicize Volunteer Center

  volunteerism

  promote volunteerism
  other community groups to
  before civic, church and/or

Encourage and provide opportunities for 
citizens and groups to participate in 
volunteer service which solve community 
concerns/problems.

Objective of Activity

- 8 speaking appearances
  Volunteer Recognition event

Annual public awareness plan 
established and implemented 
to minimally include:

Center
Plan, coordinate and implement 
annual public awareness 
campaign to promote volunteerism 
and acknowledge community 
volunteers.

- Annual Outstanding

Volunteer

Program Total

Program Total

Salaries and Wages
Operations
Equipment

Expense Type
Equivalent Personnel E/P

Grant 
Funded

Expense Type

Salaries and Wages

Grant         
Amount

Human Concerns

Division FY 2004 Activity Activity Output

Equipment

Equivalent Personnel E/P

Operations
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DEPARTMENT OF HOUSING AND HUMAN CONCERNS

Program Highlights:

Grants Management

Kaunoa Senior Services (Meals-on-Wheels/Nutrition Congregate/Leisure/Retired & Senior Volunteer/Assisted Transportation)

The program subsidized an additional 5,537 evening and weekend meals to frail elderly in Central Maui through a joint effort with Hale Mahaolu.

Volunteers provided 1,026 hours to assist with meal deliveries as compared to FY 2001's total of 903 hours of volunteer service.

Human Concerns

GMD facilitated a focus group to identify ways to improve the Community Partnership Grants.  Representatives from Maui, Hana, Molokai, Lanai and Oahu 
together with personnel from the Grants Revenue Committee, Maui United Way, Hawaii Community Foundation, Nonprofit Association and Office on Aging.

The Division sponsored an Outcome Basics Workshop to assist participants in improving their abilities to develop programs and write better proposals.  As a 
result, GMD introduced the program logic matrix to service providers as a program outline and as an internal assessment tool.  The matrix also helped the GRC 
members evaluate application proposals.

The GMD conducted Reporting Workshops to help providers correctly complete all the required quarterly report forms.  Several mini-workshops were conducted 
for Maui, Hana, Molokai and Lanai service providers.

The FY 2002 unduplicated client count for the Nutrition Congregate Program increased by 8% over FY 2001, from 1,150 participants to 1,303. The program
provided 92,737 meals to Maui County Seniors.

The Grants Management Division (GMD) executed and administered 107 grant agreement contracts in FY 2002. The grant application packet was reformatted
and made easier to write and review. The grant agreement template was also revised with the help of Corporation Counsel to strengthen the administration and
monitoring of contracts.  

The Home Delivery Program (Meals On Wheels) served a total of 688 frail, homebound elderly on Maui, Molokai, and Lanai during the fiscal year. This was 13
more elderly than the 675 that were served in FY 2001.

92,318 meals were delivered during the year.  This was 10,218 more meals than FY 2001's 82,200 meals.

GMD continued to implement a user-friendly satisfaction survey.  The survey was conducted immediately after the oral presentation to assess the success of the 
application process and to get input from the applicants.  Majority of the responses were very positive.  The survey allows the division to track improvements in the
grant application process.

The Elua Initiative, a recruitment program using the Hale Mahaolu lunch site as a model site, began in earnest this past year.  A number of innovative strategies 
(site based on interest not district, advanced planning, majority doesn't rule, narrow casting) were utilized in an effort to attract and retain new participants.  The 
extra effort resulted in an increase on more than 80 unduplicated participants at the Elua site.
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Program Highlights (Continued):

Special emphasis was placed on transforming participants into volunteers, and sites were encouraged to volunteer for various projects by competing for a special 
Bingo party.  Volunteer efforts coordinated by site managers included participants in the Food Bank Drive, Alzheimer's Association Memory Walk, entertaining and
visiting at Kula Hospital and Hale Makua, assisting with mailouts for various non-profit organizations, and making special gifts for the Meals-on-Wheels clients.  
Kaunoa also had 63 walkers for the Alzheimer's Association Memory Walk and collected $3,993.25 in donations.  This was the third straight year that Kaunoa 
received the award for having the most walkers.

Under the Retired & Senior Volunteer Program, "Kaunoa Kares" projects continue to provide opportunities which allow volunteers to select projects that appeal to 
their interests, utilize their skills and talents, and fit into their busy schedules.  The following limited term projects were carried out to address specific needs in the 
community: Putting together "Ready to Learn" school supplies kits for needy children in Maui County; "Blue Water Task Force" project to test marine water for 
enterococcus bacteria; Manning dengue fever informational hot lines; assisting in the sending out of 22,000 vacation planning packets to travel agents across the 
United States to rekindle tourism following the September 11th disaster; Brain Gym International mentoring program; Kalaupapa Work Camp IV and V; TAP 2002 
Child Safety Awareness Campaign; Keiki Zone at the Wailuku Town Ho'olaule'a.

RSVP volunteers served on the South Maui Citizens Patrol, contributing to the reduction of automobile break-ins by an estimated 90%.  Volunteers patrol beach 
parking lots, warn tourist against leaving valuables in cars and help visitors with problems such as keys locked in their cars.  According to police officer Oly 
Noneza, "Before the program started, there typically were 8-12 car break-ins a day reported in beach areas south of Wailea.  Once volunteers began staffing the 
two shifts of daily patrols, the number of break-ins has dropped to about one a day.  Their presence is definitely a deterrence."

Groundbreaking ceremonies for the West Maui Senior Center took place on September 18, 2002. The center will house many programs for seniors in West Maui
including recreational and educational activities and classes, lunch programs, outreach and assisted transportation services, and home delivered meals. The
design for the center includes a three-winged building with two classrooms, a computer training room, a dance and exercise hall, a dining hall, and office space for
staff from the Office of Aging and Kaunoa Senior Services.

The "Adventures in Dining" program which explores the diversity of Maui's many restaurants was launched on March 4, 2002.  The program includes a 
demonstration by the chef and a special lunch for the participants.  120 participants attended the 4 sessions at the Maalaea Grill.  100 seniors attended the 2 
sessions at the Sansei Restaurant in Kapalua.  160 seniors attended the 4 sessions at the Haliimaile General Store.

In conjunction with the Department of Parks and Recreation, Kaunoa hosted the 27th Annual Senior Softball Tournament held August 13-15, 2002. There were
35 teams from four islands competing in 5 divisions.  For the first time in tournament history a 70+ year old division was established.

Popular major events this past year for the Leisure Program included "Christmas at the Ritz", "Las Vegas Night" dinner, games and show, "The Roaring 20s"
luncheon and dinner shows, "Mother's Day" luncheon, "Society of Seven" evening concerts in Kaanapali, "Together in Harmony" luncheon program which
included entertainers made up of several members of the County Council and other staff from various agencies which provide services to the elderly, "Young at
Heart Luncheon Extravaganza" at the Westin, "The Atlantis Adventure", two performances by senior karaoke students from Kaunoa called "Hawaii Calls", and
"Natsumelo" which include a show by Kaunoa's best Japanese karaoke singers.

Human Concerns
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Program Highlights (Continued):

Office on Aging

Volunteer Center

Attended and completed Fiscal Audit of MCOA Budget and Program with EOA.

With the other County Executives, attended EOA meeting to integrate individual county Area Planning with statewide Area Planning.

Facilitated CFS KC Case Management Contract follow-up sessions.

Facilitated the GrantStation.com Follow-up Committee meeting.

Began collaborative meetings and formulation of partnership with Title VI providers Alu Like, Inc. and the Hana Community Health Center, Inc.

Convened series of meetings with Kaunoa Administrators and Coordinators to conclude annual MOA with Kaunoa on clarity of roles and responsibilities in the 
delivery of Title II and Kupuna Care Services.

Facilitated joint meetings with MCOAEIAOB and DHS-ACCSB/APS Staff.

Convened meeting with Offices of the Mayor and the Corporation Counsel to set up spending of Senior Fair Line Item / reported same to the Council on Aging.

Held 1st Annual Family Caregivers Conference at Kalama Heights in Kihei.

Presided over Joint Advocacy Committee on Senior Affairs  (JACOSA) meeting on 2003 Public Policy Advocacy Statements.

Started planning committee for the 2nd Annual Seminar to End Elder Abuse, scheduled for 11/13.

On July 25-28, 2001, eight teens from "Maui County Youth to Prevent Underage Drinking" participated in the National Youth Conference on Diversity and Traffic
Safety in Los Angeles, California.  

Held Staff Training Seminar with the U.H. Center on Aging.

Assisted Transportation (AT) staff continues to provide "Beyond the Call" services on a regular basis.  This includes calling clients on their birthdays to sing them 
happy birthday, sending cards for get well greetings and sympathy.  Staff also provided transportation to several AT clients to the Annual Salvation Army 
Thanksgiving dinner and served attendees at the function.  With the assistance of the Maui High Performance Computers Community Service Projects, 35 of AT's 
clients were selected to receive Christmas gifts.

The AT program has a total of 31 volunteers to assist with transporting clients, especially those that live in outlying areas and also those who need to be 
accompanied at all times.  AT volunteers provided a total of 2,128 trips for our frail clients in FY 2002.

Human Concerns
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Program Highlights (Continued):

Immigrant Services

County Early Childhood Resource Coordinator

On October 5, 2001, Maui Special Fair Day for the physically and mentally challenged was made possible through the efforts of hundreds of volunteers and
organizations.

On October 23, 2001, the first annual "Na Kokua Ku Kahi o ke Kalana o Maui - Outstanding Volunteers of the County of Maui" was held which recognized sixteen 
individuals, group, projects and businesses for their volunteer service.

On October 27, 2001, national "Make a Difference Day" was held and four elementary schools in Maui County: Haiku School, Kaunakakai School, Princess 
Nahienaena and Wailuku Elementary were spruced up by community volunteers.  The schools were beautified with plantings, paintings, and construction of 
classrooms and outdoor equipment.

During Fiscal Year 2002, the division served a total of 3,839 individuals.  

On November 18, 2001, "E Malama i na Pua - Take Care of the Children" was held which provided services for keiki-photo ID tags, car seats checks, children's 
CPR training with play activities and face painting.

Provided guidance and information to the Maui County Good Beginnings Community Council to review the current structure of Good Beginnings - Maui and guide 
the strategic planning process.

Provide technical assistance to GBA's Partnership for Hawaii's Keiki - Wailuku community facilitator towards the development of a community plan.

Developed and carried out event for National Child Care Provider Recognition Day along with PATCH and HAEYC - Maui Chapter, which was attended by over 70
providers and their guests.

Through a contract entered into with the Boys and Girls Club of Maui, the Family Strengthening Program facilitates the participation of 25 immigrant youths in 
programs that include character and leadership development, education and career development, health and life skills and sports, fitness and recreation.

The division is in the middle of conducting a "How Are We Doing" survey and will continue until 500 clients have been surveyed.  The survey will help the 
Department determine the ethnicity, age and type of service sought by the clients, as well as determine how courteous the staff and how long the clients waited 
before being assisted.

St. Anthony, King Kekaulike and Baldwin High School participated in Project Graduation.  These alcohol and drug free events  insured safety for graduates, their 
families and our community.

Human Concerns

Division staff attended several on-going seminars on the Legalization and Family Act of 2000, which resulted in the increased accuracy of forms completed and in 
the submission of proper accompanying and verification of documents to the INS.  Client satisfaction has increased, as evidenced by the calls and return visits by 
many clients.
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Program Highlights (Continued):

FY 2002 FY 2003 FY 2003
Actual Estimate 1st Qtr

Elderly Program:
Assisted Transportation Program (Escort Program)

Total number of one-way trips 16,026 16,000 3,771
Total number of persons to be served 500 500 295

Home Delivery Program Meals on Wheels
Total number of meals to be served 92,381 80,000 23,922
Total number of clients to be served 686 650 500

Congregate Meals Program
Total number of meals to be served 91,629 85,000 23,066
Total number of clients to be served 1,303 1,100 991
Total number of health and wellness presentations 1,600 n/a n/a

Leisure Programs for Seniors
Total number of seminars/classes/workshops to be conducted 4,488 4,200 824
Total attendance for all sessions 57,709 55,000 10,403

Volunteer Programs for Seniors
Total hours volunteered by seniors 96,454 90,000 25,006
Total number of senior volunteers 1,120 825 1,169

Kupuna Care Programs
Total number of clients assessed or re-assessed 1,456 n/a n/a

Provided technical assistance to Maui Community College's community services program on their school age summer program and to the Human Services 
program coordinator in development of infant-toddler course.

Provided two in-service evening training workshops to the Maui Family YMCA's Childwatch volunteers and staff the following topics:  how young children learn 
and develop, setting up the environment, creative activities for mixed ages, positive guidance and discipline.

Developed proposal for a partnership between Good Beginnings - Maui and the Maui Family YMCA to enhance the training of their Childwatch volunteers and to 
improve the physical environment of their Childwatch room.

Performance Measures:

Conducted site observation and program assessment of Maui Family YMCA's Childwatch program (physical environment, overall program, etc.).  Organized a 
visit to a preschool and developed a proposal with a plan of action for program improvement.  Lead a work session to discard, sort and organize toys, materials 
and books in Childwatch room.

Attended County's Comprehensive Strategy working conference and led workgroups in reviewing the proposed "Vision statement".

Human Concerns
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FY 2002 FY 2003 FY 2003
Actual Estimate 1st Qtr

Total number of duplicate assessments & re-assessments eliminated 524 n/a n/a
   due to single entry assessment

Community Voices Project
Communities involved in Community Voices Project 2 n/a n/a
Community projects initiated to address aging/long-term care issues 2 n/a n/a

AIM (Advanced Information Management Software)
AIM software installed to meet Kupuna Care and Older Americans Act - n/a n/a
   data collection and reporting requirements

Number of contacts receiving information and assessment services n/a 10,000 1,532
including outreach, assessment, service planning and/or referral
activities

Number of elderly assisted through information and assessment services n/a 2,500 1,435
including outreach, assessment, service planning and/or referral
activities

Number of attendees at events to raise public awareness of existing n/a 15,000 1,291
community resources for the elderly and to promote networking among
senior service providers

Number of monthly newsletters for the elderly distributed n/a 42,000 12,609
Number of units of legal service provided to the elderly n/a 1,500 0
Number of elderly assisted with legal service n/a 300 66
Number of hours of housekeeping/homemaker service provided to the n/a 5,000 1,461

elderly requiring assistance
Number of elderly receiving housekeeping/homemaker service assistance n/a 110 148
Number of hours of chore service provided to elderly requiring assistance n/a 1,200 583
Number of elderly receiving chore service assistance n/a 110 148
Number of units of case management service provided to severely frail and n/a 1,700 537

homebound elderly
Number of elderly receiving case management service provided to severely n/a 120 50

frail and homebound elderly
Number of elderly receiving Kupuna Care Services provided to frail and n/a 1,800 241

vulnerable elderly requiring assistance with activities of daily living
and independent activities of daily living

Number of total sessions regarding programs/activities at the Congregate n/a 700 108
Dining sites that promote continued learning/development and 
contributions to the community

Number of units of service regarding the providing of information, training n/a 6,500 3,429
and counseling to caregivers of the frail elderly

Human Concerns

Performance Measures (Continued):
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FY 2002 FY 2003 FY 2003
Actual Estimate 1st Qtr

Number of days respite provided regarding adult daycare services for elderly n/a 1,800 485
requiring close supervision and assistance due to cognitive and/or
physical disabilities

Early Childhood Programs:
Child care tuition assistance for gap group families 25 20 15
Participants of parent/family education workshops and other activities 692 n/a n/a

designed to support families as support teachers and caregivers to
children ages birth to 5 years

Number of informal family childcare providers receiving training and support n/a 50 14
Number of children impacted by training and support provided to informal n/a 75 19

family childcare providers
Number of providers and teachers receiving information and workshops n/a 75 15
Family-based and center-based child care programs newly licensed 35 15 44
Family-based and center-based child care programs accredited or 24 5 4

re-accredited
Website for Maui County early child care and education services and - n/a n/a

programs published
Number of individuals/families receiving information and referral services 2,049 550 500

about early childcare/education and other early childhood matters
Number of individuals receiving information and assistance about 133 n/a n/a

becoming childcare providers and/or licensing and accreditation.
Number of new childcare providers recruited and trained n/a 35 8
Number of children receiving extended day/after school and summer Head n/a 180 90

Start services
Number of children receiving pre-school services on Lana'i n/a 35 35
Number of children served through the offering of pre-kindergarten readiness n/a 215 102

programs 
  
Homeless Program
Number of individuals who received rental housing assistance 724 n/a n/a
Number of individuals who received services (Counseling, family 2,504 n/a n/a

development, employment, life skills training, legal assistance,
entitlements, etc.)

Human Concerns

Performance Measures (Continued):
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FY 2002 FY 2003 FY 2003
Actual Estimate 1st Qtr

Multi-Cultural Program
Number of individuals representing ethnic or cultural groups attending 0 n/a n/a

Multi-Cultural Council meetings
Number of Multi-Cultural Council meetings held in Maui County 0 n/a n/a
Number of culturally relevant or educational activities held 0 n/a n/a

Youth Program
Total number of hours of structured program activities 21,680 n/a n/a
Number of youth participating in structured activities 67,306 n/a n/a

Tobacco, Alcohol, and Substance Abuse Programs
Number of prevention events held in partnership with the community 13 n/a n/a
Number of schools participating in a coordinated continuum of in-school 15 n/a n/a

drug and alcohol education/prevention programs and services
Number of individuals served 1,440 n/a n/a
Number of individuals enrolled in treatment programs/services 993 n/a n/a
Number of clients successfully completing/discharged from treatment 483 n/a n/a
Number of clients continuing in treatment 571 n/a n/a

Immigrant Services
Outreach activities to increase awareness among immigrants of their rights 6 n/a 1

and responsibilities as residents of Maui County and to inform them of
available services and resources

Immigrants provided information and referral services 1,689 n/a n/a
Clients assisted with immigrant matters and concerns 1,284 n/a n/a
Qualified immigrants assisted to apply for U.S. citizenship 860 350 341
Number of immigrant youth enrolled in youth center programs n/a 25 0
Number of youth and/or their families served through the providing of n/a 50 0

outreach and information about available youth services and programs;
and providing of support and technical assistance to Police and other
community organizations interacting with immigrant youth

Number of individuals receiving outreach assistance regarding acculturation n/a 100 0
as residents of Maui County

Number of individuals receiving information, referral, access, advocacy, n/a 675 460
translation and other acculturation support services to address/resolve
a wide range of personal and social issues/concerns/interests

Human Concerns

Performance Measures (Continued):
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FY 2002 FY 2003 FY 2003
Actual Estimate 1st Qtr

Number of individuals receiving information, application assistance and n/a 950 296
advocacy services to establish/retain legal U.S. alien resident status
or fulfill other INS requirements

Grants Program
Number of grants currently being administered 109 n/a n/a
Number of funding proposals applied for 0 n/a n/a
Number of funding proposals approved/received 0 n/a n/a
Number of youth members enrolled in youth center programs n/a 3,160 890
Number of at-risk served by grants providing positive intervention n/a 440 104
Number of youth served by grants providing culture and arts experiences n/a 12,880 2,765
Number of youth served by grants for other youth development programs n/a 1,040 196

and services
Number of individuals served by grants providing public awareness and n/a 300 75

other prevention activities concerning alcohol and/or substance abuse
Number of alcohol and/or substance abuse public awareness and n/a 4 1

education activities conducted
Number of individual served through grants to Maui Drug Court to provide n/a 100 23

treatment services as alternatives to incarceration
Number of individuals served by grants to provide residential and outpatient n/a 1,150 222

treatment services to those dependent on alcohol and other harmful
substances

Number of continuing education opportunities offered on new treatment n/a 4 2
strategies and other topics related to alcohol and substance abuse

Number of individuals served through the offering of continuing education n/a 150 80
opportunities on new treatment strategies and other topics related to
alcohol and substance abuse

Establishment of a business partnership committee to establish and n/a 100% 0
support partnerships between employers and alcohol and substance
abuse service providers.

Number of business outreach/partnership activities conducted to establish n/a 2 0
and support partnerships between employers and alcohol and 
substance abuse service providers

Number of public forum/community education activity conducted by n/a 1 0
members of the Ice Breakers Committee

Preparation of a 5 year Alcohol and Substance Abuse Strategic Plan for n/a 100% 0
Maui County

Human Concerns

Performance Measures (Continued):
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FY 2002 FY 2003 FY 2003
Actual Estimate 1st Qtr

Number of individuals receiving shelter, outreach, counseling and other n/a 2,830 2,384
supportive services to the homeless and/or individuals at-risk of
becoming homeless

Number of individuals receiving literacy training and alternative education n/a 350 334
services

Number of individuals receiving mediation and conflict resolution services n/a 4,080 4,764
and education

Number of individuals receiving emergency shelter and other supportive n/a 17,950 1,375
services to the homeless and/or individuals at-risk of becoming
homeless

Amount of food for hunger relief services (in millions of pounds) n/a 1.5 0.6
Number of individuals participating in health and wellness programs/activities n/a 1,300 2,318

and public awareness/education services
Number of individuals receiving mental health and other disability treatment, n/a 2,680 4,425

support and public awareness/education services
Number of grantee agencies receiving training and technical assistance n/a 30% 40%

Volunteer Center Programs
Number of community problem projects which result in quantifiable 3 4 1

statistics of impact on the community
Number of projects involving youth volunteers 3 n/a n/a
Number of volunteers engaged in volunteer service through Volunteer 251 350 50

Center sponsored projects
Volunteer Recognition/Appreciation event 1 1 0
Web-based data bank of volunteer opportunities established n/a 100% 0
Number of speaking appearances to promote volunteerism n/a 8 2
Number of quarterly news release to publicize Volunteer Center activities n/a 4 0

and/or promote volunteerism

Human Concerns

Performance Measures (Continued):
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FY 2003 FY 2004
Grant Appropriation* Request
Community Reintegration 20,000 0
Community Partnership Grants 1,890,000 1,890,000
Community Partnership Older Adults 10,000 0
Culture and Arts Grants 180,000 180,000
Early Childhood Programs 76,500 111,000
E Malama I Na Keiki Preschool 35,000 35,000
Hana Human Services 28,000 28,000
Homeless Program 370,000 370,000
Hui Malama Learning Center 25,000 25,000

0 100,000
Maui Adult Daycare Center 150,000 150,000
Maui Community Food Bank 150,000 150,000
Maui Drug Court 100,000 100,000
MCC Cooperative Education Program 65,000 65,000
Mental Health Kokua 150,000 0
MEO Headstart Afterschool Programs 189,133 189,133
MEO Headstart Hana 12,000 12,000
MEO Headstart Summer Programs 84,000 84,000
MEO Youth Bank 150,000 150,000
Moloka'i Summer Program 12,600 12,600

0 180,000
Self Sufficiency Programs 180,000 180,000
Substance Abuse Programs 400,000 1,050,000
UH-Maui Dental Clinic 110,000 110,000
Youth Centers 1,300,000 1,300,000
Youth Programs 150,000 150,000

Total Grants $ 5,837,233 $ 6,621,733

*Includes line item appropriation where applicable.

Light Bringers

Salvation Army

Human Concerns Grant Summary
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Amount
Aloha House $ 100,000
Alzheimer's Association 53,840
American Red Cross 11,200
ARC of Maui 1,730
Big Brothers Big Sisters of Maui, Inc. 95,000
Boys & Girls Club of Maui, Inc. 515,000
Boys & Girls Club of Maui, Inc. 35,000
Boys & Girls Club of Maui, Inc. 5,000
Boys & Girls Club of Maui, Inc. 26,000
Child and Family Services 31,253
Community Clinic of Maui 37,800
Community Work Day 54,000
Domestic Violence Clearinghouse and Legal Hotline 50,000
E Malama I Na Keiki O Lana'i 43,240
Friends of the Childrens Advocacy of Maui 38,696
Giving Back 16,800
Hale Ho'okupa'a 15,000
Hale Ho'omalu 16,000
Hana Arts 21,000
Hana Cultural Center 11,000
Hana Youth Center, Inc. 138,219
Hawaiian Kamali'i, Inc. 26,100
Hawaii Center for Independent Living 15,000
Horizons Academy of Maui, Inc. 20,000
Hui Malama Learning Center 85,000
Hui Malama Learning Center 10,000
Hui No'eau Visual Arts Center 20,000
Imua Rehab, Inc. 37,300
Ka Lima O Maui 5,400
Ka Moloka'i Makahiki, Inc. 5,175
Kihei Youth Center, Inc. 153,844
Kumpang Lana'i 39,000
Lahaina Arts Society 21,250
Lana'i Arts and Cultural Center 20,078
Lana'i Youth Center, Inc. 113,927
Light Bringers, Ltd. 30,000
Malama Na Makua A Keiki 95,000
Maui Academy of Performing Arts 36,000
Maui Aids Foundation 59,589
Maui Community Theatre dba Maui Onstage 29,200

Grant Program

Human Concerns Community Partnership Recipients FY 2003

Grant
Residential & Outpatient SA Treatment
Education, Training and Outreach
Disaster Prep'dness and Response

HIV / AIDS Services in Maui County

SA Treatment/Housing for Women

Teens-On-Call

Financial Assistance to Children w/ LD

Domestic Violence

Maui Center for Independent Living

Expanding Our Reach

Purchase of a lawn mower

Coalition for a Drug-Free Lana'i

Infant Child Development

Literacy Plus Initiative

Home and Comnty Based Svcs - Moloka'i
Site-Based Mentoring Programs

Legal Services and Advocacy
Lana'i Pre-School

Sex Abuse Prevention
Behavioral Health Pilot Project

Ha'iku, CM, Upcountry and WM Clubs
Professional Development Program
Teen Expo
Youth Center Conference

Operations
Summer Youth Program

Brain Gym
Outreach

Meeting the Challenge
Preserving Historical Hana

Outreach Arts
Lana'i Art Program
Operations
Outreach

Educational and Performing Arts

MCT Basic

GED Outreach Initiative
The Arts of Life for Maui Youth

Makahiki XXI
Operations
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Amount
Maui Dance Council 22,147
Maui Day Care Centers 32,500
Maui Economic Concerns Of the Community 73,148
Maui Family Support Services 69,444
Maui Farm, Inc. 9,800
Maui Youth and Family Services 73,000
Maui Zoological Society dba Keiki Zoo Maui 17,000
Mediation Center of Molokai 24,929
Mediation Services of Maui, Inc. 25,600
Mental Health Kokua 70,000
Maui Economic Opportunity, Inc. 24,500
Moloka'i Community Service Council 37,700
Moloka'i Community Service Council 12,420
Moloka'i Community Service Council 140,600
Moloka'i General Hospital 26,250
Moloka'i General Hospital 17,875
Moloka'i Occupational Center 12,000
Na Hoaloha-Maui Interfaith Volunteer 12,500
Ohana Makamae, Inc. 41,811
Pa'ia Youth Council, Inc. 130,000
Parents and Children Together (PACT) 36,000
P.A.T.C.H. 24,500
Roman Catholic Church of Hawaii 30,000
Saint Theresa Church 20,000
Salvation Army, The 152,500
Special Olympics Hawaii, Inc. 19,513
Special Olympics Hawaii, Inc. 12,032
Theatre Theatre Maui 15,400
Women Helping Women 80,000

$ 3,400,810

Landscape Services Project

Counseling Services Program

Women's Health Center

Pa'ia Youth and Cultural Center

Youth Theatre Program

Maui Mobile Care Health Project
Maui Family Child Care Recruitment
Family Peace Center

Emergency Shelter, Ed and Support

Special Olympics Maui
Special Olympics Moloka'i

Chance to Dance
Adult Day Care Services

Human Concerns Community Partnership Recipients FY 2003 (Continued)

Grant Grant Program

Homeless Drop-In Center - Maui, Moloka'i

Ka Hale A Ke Ola

Education and Family-Oriented Programs
Outpatient Adolescent SA Treatment

Family Focus
Tutoring Program

Hale Kau Kau

Teddy Bear Corner

Loving Friends

Moloka'i Youth Center

Mental Health Services and Lana'i HS Alliance
Americorps

Mediation Services

Kapili
Maurice Thompson Drop-In Center

Mediation Services
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Program Goals and Activities:

N

N

Program Resources - General Fund:

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
Actual Actual Actual Appropriation Request Expansion Total

$ 509,722 $ 509,722 $ 781,635 $ 815,000 $ 867,500 $ 0 $ 867,500
45,000 45,000 45,000 45,000 45,000 0 45,000

0 0 25,646 52,500 0 0 0
$ 554,722 $ 554,722 $ 852,281 $ 912,500 $ 912,500 $ 0 $ 912,500

*Operations Special Cost:  Spay Neuter Program

Animal Management

4,000 licenses issued
10,000 animals impounded

Grant 
Funded

Grant         
Amount

Objective of Activity Division FY 2004 Activity Activity Output

SNIP program.

500 citations issued

Animal 
Management 

Program

Support spay/neuter programs to help 
control the dog and cat population.

Salaries and Wages -----Contract - Salaries included in Operations-----

Award and monitor grant for a 2,100 spay/neuter surgeries 
program

Equivalent Personnel E/P -----Contract - E/P not applicable----

Enforcement of State and County laws 
relating to licensing dogs, restraining 
dogs and the prevention of cruelty to 
animals.

Animal 
Management

Award and monitor animal 
management grant to Maui 
Humane Society.

Expense Type

Program

*Operations Special Cost
Equipment

Program Description:

Operations

June 30, 2004

Program Total

Completion Date

Goal 6 Support an animal management program which will contribute to the prevention of cruel and/or inhumane treatment of
animals and provide shelter and treatment for old, homeless, abandoned, sick or injured animals.

The Animal Management program on the island of Maui has been operated through a contract to manage the Maui Animal Shelter since 1987. The program
operates and maintains an animal shelter and adoption center with staff available to the public, 9 hours a day, 6 days a week, to respond to requests for dog
licenses, animal impoundment, animal cruelty and animal control enforcement. Patrol services are provided in the Maui community, 10.5 hours a day, 6 days a
week, with on-call personnel available for after-hours response as directed through the police dispatch. Subsidized discount certificates for spay and neuter
surgeries are available to the public at public libraries, the Moloka`i and Lana`i police stations, and the Maui Animal Shelter.
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Program Highlights:

FY 2002 FY 2003 FY 2003
Actual Estimate 1st Qtr

Licenses issued 3,990 4,000 797
Animals impounded 11,286 10,000 3,307
Citations issued 543 500 120
Cats and dogs spayed/neutered through SNIP program 2,561 2,100 490

Performance Measures:

In FY 2003, there will be a push to pass a viable felony status animal cruelty law. The Maui Humane Society is currently working with other humane societies
throughout the state to create a revised bill addressing this issue.

Fiscal year 2002 saw the completion of Maui Humane Society's new cat building appropriately name Hale Hau'oli No Na Popoki which roughly translates into
"Happy House of Cats".  

The Maui Humane Society saw its membership increase to over 3,500.

Animal Management
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Program Description:

Program Resources - General Fund:

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
Actual Actual Actual Appropriation Request Expansion Total

0.0 0.0 0.0 0.0 0.0 0.0 0.0

$ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0
2,316,129 2,934,543 3,667,853 3,871,685 0 0 0

0 0 62,416 0 0 0 0
$ 2,316,129 $ 2,934,543 $ 3,730,269 $ 3,871,685 $ 0 $ 0 $ 0

* Note:  Transportation Program has moved to Department of Transportation for FY 2004.

Transportation

Salaries and Wages

The program provides ground transportation services to serve the special needs of seniors, youth, persons with disabilities and dialysis patients.

Maui County will continue its bicycle safety program to include on-the-road safety instruction for elementary school students.

The County of Maui also provides a supplemental subsidy to each student rider of public school bus transportation in conjunction with funding provided by the
State Department of Accounting and General Services (DAGS), which contracts with six vendors in our school district.

Equipment

Expense Type
Equivalent Personnel E/P

Program Total

Operations
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Deputy Director of Human Concerns

Accountant I 
Accountant II
Administrative Assistant II
Aging Information Systems Clerk
Assistant Housing Program Supervisor
Clerk Stenographer III
Clerk Typist II
Clerk Typist III
County Executive on Aging
Early Childhood Resource Coordinator
Grant Management Program Specialist I
Grants Management Program Manager
Grants Management Program Specialist II
Grants Management Program Specialist IV
Grants Operations Assistant
Housing Administrator
Housing Clerk
Housing Inspector
Housing Program Clerk I
Housing Program Specialist I 
Housing Program Specialist II
Housing Program Specialist III
Housing Program Specialist IV
Housing Program Specialist V
Housing Program Technician
Housing Quality Standards Inspector
Housing Specialist
Immigrant Services Assistant - Lanai
Immigrant Services Coordinator
Immigrant Services Specialist III 
Immigrant Services Specialist IV
Information Aide I
Information/Outreach Aide I
Information/Outreach Aide II
Information/Publicity Technician
Leisure Program Clerk III

0.0 0.0 2.0

Personnel Position Summary

3.0 3.0

1.0
2.0
0.0

1.0 0.0 0.0
0.5 0.5 0.5

4.0 3.8 3.8
1.0 1.0 1.0

1.0 1.0 1.0
1.0 1.0 1.0

1.0 1.0 1.0
1.0 1.0 1.0

4.0 0.0 0.0
1.00.0

0.0 2.0 2.0
1.0

3.0 3.0 3.0
1.0 1.0 1.0

1.0 4.0 5.0

1.0 2.0 2.0
1.0 0.0 0.0

4.0 4.0 5.0

1.0 1.0 1.0
1.0 1.0 1.0

0.0 0.0

1.0 1.0 1.0
1.0 0.0 0.0

1.0 1.0

1.0 1.0 1.0

2.0 1.0 1.0
3.0 5.0 6.0

1.0 2.0 1.0

1.0 1.0 1.0
0.0 1.0

1.0 1.0 1.0
1.0 1.0 1.0

1.0 2.0 2.0

1.0 1.0 1.0

FY 02 E/P FY 03 E/P FY 04 E/P

Director of Human Concerns 1.0 1.0 1.0
Appropriated AppropriatedPosition

1.0

Request

1.00.0 0.0
1.0 2.0 1.0
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Nutrition Program Aide
Park Caretaker I 
Park Caretaker II
Private Secretary
Program Specialist
RSVP Aide

Secretary I 
Secretary III
Senior Services Administrator
Senior Services Aide I 
Senior Services Aide II
Senior Services Instructors (LTA)
Senior Services Program Assistant I 
Senior Services Program Assistant II
Senior Services Program Specialist I
Senior Services Program Specialist II 
Senior Services Program Specialist III
Senior Services Program Specialist IV
Senior Services Program Specialist V
Senior Services Specialist
Social Worker II
Staff Services Assistant
Supervising Housing Clerk
Volunteer Center Coordinator

Equivalent Personnel (E/P) = Full-time equivalents of full- and part time personnel.

Position Appropriated Appropriated Request

96.6

1.0

2.0

2.8

0.5
4.0

1.0

104.5 112.9

1.0 1.0 1.0

1.0 1.0
1.0 1.0 0.0

1.0 2.0
1.0 0.0 0.0

2.0 2.5
1.0 2.0 2.0

0.0 0.0
2.0 0.0 0.0

8.0 5.0

0.0 1.8
4.5 2.8 4.0

0.0 0.5 0.0
6.5 8.0 7.5

1.0 1.0
1.0 1.0 1.0

2.0 2.0 2.0

0.5 0.5 0.5
3.0 3.0 3.0

1.0 1.0 1.0
1.0 1.0 1.0

12.3 11.7 12.6
1.0 1.0 1.0

Personnel Position Summary

FY 02 E/P FY 03 E/P FY 04 E/P

1.0 1.0

7.0

0.0

RSVP Aide II 0.0 0.0 0.5
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